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Above: Old Point Comfort
Marina is seen from The
Deadrise restaurant on Fort
Monroe. Left: Daniel Cudney,
84, takes in the sights and
sounds from the top section
of Fort Monroe. He is drawn to
the fort by the wildlife. Below:
In this photo illustration, a
rendering from the 2013 Fort
Monroe Master Plan is held up
in comparison to the current
landscape along Stillwell Road
in Fort Monroe in Hampton.

Back to square one
By Devlin Epding
STAFF WRITER

Four years into implementing a
masterplanaimedto turn565acres
of land,2millionsquarefeetofbuild-
ings, and one water meter into a
successfulrealestateproject, former
FortMonroeCEOGlennOderhithis
breakingpoint.

The Fort Monroe Authority
already had spent more than $25
million by 2017 on reuse and rede-
velopment planning for the former
military installation. That’s when
Oder found themap.

It showed outlines of where two
buildings previously stood along
Fenwick Road that had been paved
over — living quarters for former
slaves and ahospitalwhereHarriet
Tubman may have worked as a
matronduring theCivilWar.

Given the historical importance

of the sites, Oder told his Board of
Trustees at its nextmeeting that all
landsaleswouldneedtostop.Noone
knewwhatwas underground, said
Oder,who served as the authority’s
first executivedirector from2011 to
’24.

“I could no longer recommend
selling property at Fort Monroe
becauseIhadnoideawhatwewere
selling,”Oder said.

Halting all land sales meant the
authoritywouldbeunable to imple-
ment its redevelopment plans as
originally intended,whichshattered
the authority’s pathway tomaking
the site’s redevelopment dreams a
reality.

A master plan developed in
2013 by international design firm
Sasaki Associates had promised
an economically sustainable Fort

FortMonroe’s redevelopment was a
$400M dream. It went into the ground.
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See MONROE on Page A15

By Munir Ahmed
and Matthew Lee
ASSOCIATED PRESS

ISLAMABAD, Pakistan—TheUnited
States and Iran are closing in on a deal to
endthewar intheMiddleEast, a regional
officialwithdirectknowledgeof thePaki-
stan-ledmediation efforts said Saturday,
as the U.S. has weighed a new round of
attackson the IslamicRepublic.

The official, speaking on condi-
tion of anonymity, said the parties have
made “significant progress” in talks, but
cautioned that “last-minute disputes”
couldblowuptheefforts.

Officials, diplomats work on
draft aimed at ending hostilities

See IRAN on Page A15

US, Iran get closer
to deal, source saysFUEL IN FLUX

Gas prices in
Virginia rise over 5
cents a gallon as
Memorial Day travel
begins. Page 2
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The death of Kyle
Busch casts a pall
over auto racing’s
big day today: The
Indy 500 and Coca-
Cola 600. Sports
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W&M professor
leads project
transcribing diaries
of late 19th and
early 20th century
Black women.
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I asked what kind of family
Amina wanted. She said,
‘A family like yours.’
That’s when I knew I had
to adopt her.
Denise, adopted 17-year-old Amina a d o p t u s k i d s . o r g
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By Peter Dujardin
STAFF WRITER

NEWPORTNEWS—All three
aircraftcarriersunderconstruction
atNewportNewsShipbuildingare
well over budget and significantly
delayed.

The Ford-class carriers are
takingoverfiveyearslongertobuild
thantheNimitz-classshipstheyare
replacing, according to a reviewof
Navy shipbuilding budget projec-
tionsover thepast25years.

They’re also coming in atmore
thandouble theprice.

Aircraft carriers under
construction see spiking
costs, significant delays

The carrier USS George H.W. Bush pulls away from Naval Station
Norfolk for delpoyment in March. The Bush was delivered to the Navy
in 2009, about 16 months behind schedule. KENDALL WARNER/STAFF

Shipyard struggles: Over budget, past deadline

See SHIPYARD on Page A4


