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‘Nato-proof’ secure room for calls
with world leaders to cost ¤1m

HUGH DOOLEY

Luas operator Transdev has
lostouton the ¤1.75billioncon-
tract after 22 years of running
the service, branding it “very
disappointing news” to staff.

Sources have told The Irish
Times that a British-French
joint venture between Amey
and Keolis has been selected as
the preferred bidder and is set
to take over the operation of
the contract later this year.

The pair have run the Dock-
lands Light Railway in London
since 2014 as part of a separate
joint venture led by the French
company.

They were recently awarded
a new eight-year contract for
the service. They also run Man-
chester’s Metrolink light rail
network.

State agency Transport In-
frastructure Ireland (TII) be-

gan to seek a new operator for
the contract in 2023 to operate
and maintain the Luas service.

The deal will run from the
end of 2026 for an initial seven
years with an option to renew
for five to seven more years.
The work will involve operat-
ing the system, on which locals
and visitors completed 54 mil-
lion journeys in 2024 on the
green and red lines.

Its¤1.75billionpricetag cov-
ers the cost of all those ele-
ments, including rolling stock
overhauls,expensivework that
must be done every four years.

Transdev declined to com-
ment when contacted.

However,theFrenchcompa-
ny notified staff that it had not
been selected as the preferred
bidder for the contract in an
email yesterday.

“This is clearly very disap-
pointing news for our compa-
ny,” Transdev told staff.

“We are proud of the service

we provide every day and of the
role our teams have played in
operatingand developing Luas
over more than two decades,
maintaining a strong safety re-
cord and supporting the
growthoftheLuaslightrailnet-
work across Dublin.”

Staff were told that the pro-
cess now enters a 14-day man-
datory standstill period in line
with public procurement rules,
during which bidders can re-
view the decision.

“We will carefully consider
the outcome and assess our po-
sition over the coming days,”
Transdev said. “For now, noth-
ing changes in our day-to-day
operation. Our priority re-
mains delivering a safe, relia-
ble and high-quality service for
passengers and communities
across Dublin.

“We will communicate
againonce the standstill period
has concluded and we are in a
position to outline next steps
and what this means for the
company and for employees,”
staff were told.

Employees
It is understood employees will
transfer to the new operator.

Trade union Siptu was noti-
fied that Transdev had not re-
tained the contract yesterday,
it said.

Siptutransportsectororgan-
iser John Murphy said there
was a “level of uncertainty” for
staff, but that the union expect-
ed the incoming contractors to
honour staff’s existing terms
and contracts.

The union said it would en-
gage with the new operators in
the coming months before the
transfer of operations on Sep-
tember 1st.

Staffat the company are said
to be surprised at the news,
with a level of expectation that
Transdevwould retain the con-
tract.

Among the other bidders
was a joint venture between
two infrastructure giants, Ita-
ly’s AziendaTrasporti Milanesi
and French-listed Alstom.

TII and Amey declined to
comment. Keolis said it would
not comment while the pro-
curement process was ongo-
ing. The National Transport
Authority did not respond to a
request for comment.

Emer McLysaght
Life

JACK WHITE

The University of Galway is pro-
posing to discontinue and re-
place its general arts course due
to an international downward
trend in popularity as students
are increasingly attracted to “di-
rect routes to employment”.

An internal report seen by
The Irish Times notes that re-
form of the university’s under-
graduate provision within its
College of Arts, Social Sciences
and Celtic Studies has become
“urgent”.

A review of arts courses was
initiated by the college execu-

tive committee in 2024 in re-
sponse to a “sustained decline”
in student numbers.

This decline, described in the
report as “not cyclical but struc-
tural”, is seen across the col-
lege’s Bachelor of Arts degree
(GY101), which has 23 subject
options, and a number of its di-
rect-entry denominated pro-
grammes, such as computer sci-
ence and mathematical studies.

Its GY101 degree, in particu-
lar, which has seen a continuing
decline in student numbers
since 2011, dropped by 35 per

cent from 749 registrations in
2019 to 491 in 2024.

The report describes projec-
tions for CAO first preferences
for arts degrees at the universi-
ty over the coming years as
“concerning”, with a forecast
predicting a continued
year-on-year decline, falling
from 1,768 first preferences in
2023 to 1,184 by 2030.

While all arts courses had an
entry threshold above 350
points in 2025, points required
would have been lower if not for
a “strategic reduction in domes-

tic intake”, the report notes.
The limit on intake was not

due to increased demand, but
to ensure students who are ac-
cepted are “ready for educa-
tion”.

First-preferenceapplications
It outlines a number of process-
es driving the current down-
ward trend in first-preference
applications and student regis-
trations, including the “drift
away” from arts courses both
nationally and internationally.

The report suggests this drift

reflects the “perceived lower oc-
cupational return” from such
degrees, noting that students
are increasingly attracted to
programmes perceived to offer
“direct routes to employment”.

A spokesman for the Univer-
sity of Galway said it is “con-
scious” of changing demograph-
ics and students’ interests and
is exploring options for a range
of “new and exciting courses in
arts”.

He added that “no changes
are being introduced at this
time”.

Siptu said it
would

engage with the
new operators in
the coming
months before the
transfer of
operations on
September 1st
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Almost ¤1 million will be spent
on a new secure meeting room
in Government Buildings to
guard against surveillance of
conversations with other world
leaders.

Taoiseach Micheál Martin
confirmed that a ¤958,000 in-
crease in “premises expenses”
at his department this year will
go towards a new secure room
“because surveillance is every-
where”.

Martin was speaking to the
select committee on finance on
revised estimates for 2026 for
his department. In 2026, the
premises expenses for the De-
partment of the Taoiseach have
increased 184 per cent to
¤1.48 million, up from
¤522,000 last year.

Questioning Martin, Labour
TD Ged Nash noted that the
¤958,000 increase was de-
scribed in the revised estimates

as additional expenditure “to
fulfil mandatory requirements
for secure meeting facilities to
allow continued engagement
with international partners”.

Martin explained that secure
facilities were sometimes re-
quired when he was talking to
other international leaders, in-
cluding meetings of the “coali-
tion of the willing”. The coali-
tion, which is made up of over
30 countries, brings world lead-
ers together to advance the
case for peace in Ukraine.

“Some of those meetings, not
all, would have sensitive things
said, and you need secure,
what’s called ‘Nato-proof’ se-
cure facilities. That’s a stand-
ard that you need,” he said.

“We have one in the country,
okay? We need one in Govern-
ment Buildings, for ease and so
on. It’s required, because sur-
veillance is everywhere.”

“Nato-proof” is an informal
termused to describe the securi-
ty requirements against passive

and active “eavesdropping” for
rooms where Nato classified in-
formation is discussed.

The possession of such a facil-
ity is a prerequisite for coun-
tries receiving Nato intelli-
gence. Other intelligence agen-
cies also require partners to pos-
sess such rooms, and other se-
cure communication technolo-
gy, before sharing information.

Secure communicationsfacil-
ities, often known by their US
designation “sensitive compart-
mented information facilities”,
are widely used by govern-
ments to prevent surveillance.

They can be permanent
rooms within a building or tent-
likestructures which can be rap-
idly deployed in the field if need-
ed. They are made of material
designed to block out all incom-
ing and outgoing electronic and
radio frequencies, preventing
the use of remote surveillance,
including sophisticated listen-
ing devices employed by for-
eign intelligence services.

Transdev to
lose ¤1.75bn
Luas deal
after 22-year
service

‘We will carefully consider the outcome
and assess our position,’ says Transdev
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Report says students are more attracted to
courses with ‘direct routes to employment’
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