
$ 3 . 0 0 | T U E S D AY, N O V E M B E R 1 0 , 2 0 2 6 | M E R C U R Y N E W S . C O M★ 111

By Panashe Matemba-Mutasa
PMATEMBA@BAYAREANEWSGROUP.
COM

At 73, Keith Collins won’t let his age
determinewhetherheshouldwork.

A Navy veteran and former U.S.
Department of the Treasury employee,
Collins,who lives inSanJose, has spent
decadesintheworkforceandnowworks
as a real estate agent. Andwhilemany
Americansenvisionretirementasatime
to step away fromemployment, Collins
continues working both because he
enjoys it andbecausehewants tomain-
tain his financial independence, espe-
ciallyas thecostof livingrises in theBay
Area.

“I want to have some money in my
pocket,”Collinssaid. “Agehasnosignif-
icanceto theeconomicsituation.Young
orold, youneedsomemoney.”

Collins isamongagrowingnumberof
olderCalifornianswhoworkwellbeyond
the traditional retirement age,whether
out of financial necessity or a desire to
remainprofessionally engaged.

According to anOctober report from
thePublicPolicy InstituteofCalifornia,
the number of Californians age 65 and
olderintheworkforceincreasedbymore
than 750,000 between 2006 and 2024,
accountingforroughly30%ofthestate’s
labor force growth. By 2040, the state’s
older labor force is projected to reach

1.8 million, up from approximately 1.3
million in2024.

AsCalifornia’sworkforceages, advo-
catessayemployershavebeenslowerto
recognize the needs and contributions
of olderworkers, who continue to face
age-relatedstereotypesanddiscrimina-
tion inhiringandemployment.

To help employers better recruit,
retain and support older workers, the
California Commission on Aging part-
neredwith researchers behindAge-In-
clusiveManagementStrategies.

“Thebiggestchallengeisageism,”said
Karol Swartzlander, executive director
of theCaliforniaCommissiononAging,
one of six state agencies that piloted a
newprogram.

Thecommissionhasbeenconcerned
aboutolderadults’placeintheworkforce
formorethantwodecades,Swartzlander
said.WhileCaliforniahas investedheav-
ily in workforce development, many
employment programs historically
focused on younger workers, leaving
olderadultsoverlooked.

“Some need towork, somewant to,”
Swartzlander said. “Regardless, we
should be considering this overlooked
group.”

The initiative was founded in 2024
byBryanKaskieandKarenBrown,who
began examininghowemployers could
betteraccommodateanagingworkforce.

When they began asking employers

whethertheywerepreparingforanaging
workforce, the responses showed there
waswork tobedone.

“A lot of employers aren’t awarehow
many people aren’t ready to retire,”
Kaskie said.

The initiative has sinceworkedwith
employers across the country to exam-
ine hiring practices,workplace policies
andwaystoretainexperiencedemploy-
ees.Kaskierecalledastudythegroupdid
with a townshipnearChicago inwhich
employersreviewedtwootherwiseiden-
tical resumesforadrivingposition.One
applicantwaspresentedas30yearsold,
while theotherwas70.

The younger applicant was favored,
he said, partly because of assumptions
that the older applicant didn’t need
the income andwouldn’t be as capable
behind thewheel.

“Theguyassumedhedidn’tneed the
jobandalsothathewouldn’tdrivewell,”
Kaskie said. “That’s bias.”

Earlier this year, the AIMS initiative
brought together six California state
agencies for a series of workshops to
help departments identify age-related
assumptionsanddevelopmoreinclusive
employmentpractices.

Oneresultwas the launchofanaging
and caregiving resource webpage by
the California Department of Human
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Keith Collins, 73, of San Jose, a client of the Felton Institute, works as a local real estate referral agent for Coldwell Banker
Realty. A fair amount of adults work past their retirement age. DAI SUGANO — STAFF PHOTOGRAPHER

Recruiting, retaining
an olderworkforce

Employers try to keep up as adults continue to work past retirement age
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SEOUL, SouthKorea—AChinese government
spokesperson onMonday rejected claims that a
womanromantically involvedwithJensenHuang,
theCEOofNvidia,wasaChinese spy.The spokes-
person dismissed the reports as
“pure fabrication out of thin air”
and“nothingbuta smearagainst
China.”

TheresponsebyChina’sMinis-
tryofForeignAffairsunderscored
howtherevelationsinvolvingone
of the world’s most prominent technology exec-
utives have spilled into the intensifying rivalry
betweenWashingtonandBeijing.

OnSunday,Huangacknowledgedhavingarela-
tionship with Alice Huang, a Chinese business
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OAKLAND—Twodaysbeforehisfirstextended
interviewwith federal investigators,MarioJuarez
sent a longtime associate a bluntmessage: “I need
to f—theDuongs.”

Defenseattorneyshighlightedthat textMonday
in the federal corruption trial of former Oakland
MayorShengThao,pressingthegovernment’s star
witnessaboutwhetherhiscooperationwasdriven
by revenge against the business family accused of
helpingbribeher.

Under a second full day of cross-examination,
Juarez again struck a defiant and combative tone
as attorneys questioned his reasons for taking the
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California’s efforts to repair its trou-
bled home insurancemarket could be
headed for a rethink under Jane Kim,
whohasproposed a state-runwildfire
insuranceplanthathas littleprecedent
elsewhere.

While outgoing Commissioner
Ricardo Lara has sought to persuade
private insurers tosellmorepoliciesby
giving them greater flexibility in pric-
ingcoverage,Kimwouldhave thestate
insure wildfire losses, leaving private
companies to coverotherhomeowner
risks.

Theproposal hasdrawnskepticism

from insurers and consumer advo-
cates alike. But advocates frustrated
with Lara’s reforms, which they char-
acterizedasgiveaways to the industry,
saidKimmayproveastrongervoice for
consumersevenifherpublic insurance
idea facesobstacles.

“Maybethey’ll realize it’s aprivilege
todobusiness inCalifornia,”Consumer
Watchdog founderHarveyRosenfield
said.

Kimemergedastheapparentwinner
of the insurance commissioner’s race
after rival Ben Allen conceded Friday.
Both Democrats promised to cham-
pionconsumersandbetoughoninsur-
ers, but Allen, a state senator from
Los Angeles, ran on expanding Lara’s
Sustainable Insurance Strategy rather

than pursuing Kim’s public insurance
proposal.

Kim points to a similar program in
NewZealand, thoughshehasacknowl-
edged thatherproposalwouldrequire
further study.

“She wants to turn the applecart
upside down,” said StevenMaviglio, a
Democratic strategistwhohasworked
with the insurance industry.

The competing approaches come
after a series of devastating and costly
wildfirespromptedinsurerstoabandon
coverage for thousands of homeown-
ers inhigh-riskregionsoverthe lastfive
years.Thecompaniesblamedthestate’s
regulations for preventing them from
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Presumed insurance czar’s wildfire plan raises doubts

Insurance Commissioner-elect Jane Kim, shown in San
Diego on June 24, has proposed that California insure
wildfire losses while private carriers cover other homeowner
risks. KRISTIAN CARREON — SAN DIEGO UNION-TRIBUNESee KIM on Page A5
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