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Theestimatedcosttoreha-
bilitateSeegerDamatNicasio
Reservoirisabout$50million
—anexpense that theMarin
Municipal Water District
hadn’t expected.

Theestimatewasreported
as the district board autho-
rized spending up to $5.57
million to deliver a project
work plan to the state by a
Dec. 1deadline.

TheCaliforniaDivisionof
SafetyofDams,orDSOD,set
theduedatewhenitordered
thedistrict torepair thedam
because a recent analysis
showed declining perfor-
mance.

The contract with Black
and Veatch also will buy
the district a project alter-
natives analysis comparing
different designs to narrow
down a preferred option.
Fundswillbedrawnfromthe
approved capital improve-
ment program and allo-
catedover thenext two-year
budget cycle.

AttheirmeetingonSept. 1,
membersofthedistrictboard
expressedconcernsaboutthe
cost. Board member Larry

Russell asked staffwhether
it was confident the project
would“satisfythedamsafety
folks.”

Alex Anaya, director of
engineering, saidyes.

“Because, during this
process, we’re going to be
workingcloselywithDSOD,”
Anaya said,noting therewill
becheck-insatspecificmile-
stones — at 30%, 50%, and
70%of thedesign.

“So, there’s going to be
many opportunities to get
feedbackfromDSOD,which
wewill incorporate into the
finaldesign,”Anaya said.

A project of this magni-
tudewasunplanned, but the
districthasknownforawhile
thatsomescaleofrehabilita-
tionwaspossible.

The district began coor-
dinatingwith thedamsafety
division in 2017 after the
failure of the spillway at
the Oroville Dam in Butte
County.

The state agency ordered
otherdamsofsimilarearthen
constructiontobeevaluated.
In addition to Seeger Dam,
PetersDamatKentLakeand
the dam at Soulajule Reser-
voir have been under inves-

tigationsince then.
The first phase of the

evaluation was conducted
between2017 and2021. The
work involved data review,
boring logs, reviews of
previous inspection reports
and repairs, in addition to
inspections of the spillway
conditionsof thethreedams,
saidElyshaIrish,engineering
managerattheMarinMunic-
ipalWaterDistrict.

That analysis resulted in
the repair of spalls, surface
defects, offsets and subdrain
cleaning,aswellascrackand
joint sealing.

Asecondphase, approved
in March 2022, involved
a deeper structural eval-
uation of spillways, using
imaging techniques such as
ground-penetrating radar to
investigate their integrity.

The resulting report was
submittedtothestateagency
lastyear.Thestatedamsafety
divisioninformedthedistrict
inMay thatSeegerDamwas
downgradedtoa“fair”rating
from“satisfactory.”

There is no immediate
threat of failure. However,
the earthen dam’s underd-
rains, water stops, spillway
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Damrepairs at reservoir
estimated to cost $50M
Rehabilitation project mandated by state safety agency

Water flows over the spillway at the Nicasio Reservoir on Dec. 18, 2024. ALAN DEP — MARIN INDEPENDENT JOURNAL

The reservoir is part of the Marin Municipal Water District
storage system. ALAN DEP — MARIN INDEPENDENT
JOURNAL
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MarinMunicipalWaterDistrict custom-
erswho choose not to upgrade their analog
watermeters towireless“smart” technology
couldenduppayingbimonthly feesundera
newproposal.

Thedistrict is inthebeginningstagesof its
10-year rollout to the newmeters known as
advancedmetering infrastructure, or AMI.
Thetransitionaimstoimproveconservation,
lowercustomerbillsandreducethestafftime
andcosts involved in readingmeters.

For customerswhoopt out of the switch,
the district is proposing a fee rate of $40 to
offset the cost of in-person manual meter
reads.With installationpreparationsunder-
way,staffwantstoget thepolicyonthebooks
soon.

“AMIisthemostimportantmodernization
projectwe have undertaken in a long time,”
saidJedSmith,presidentofthedistrictboard.
“Theagencywillnowhavedatatobesmarter,
our customers will be able to detect leaks
earlier, and research shows we should be
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New fee
could hit
wireless
holdouts

By Conor Dougherty
THE NEW YORK TIMES

California Forever, a
company backed by Silicon
Valley billionaires, calls its
proposal to build a city in the
BayAreaaremedytothestate’s
biggestproblems.

Californianeedshomes; the
company aims to put several
thousand of them about an
hour’s drive from San Fran-
cisco. The state is desperate
for middle-class jobs; Cali-
fornia Forever would create

a shipyard and manufactur-
ing center ready to hire. The
plan is well funded, is backed
by labor unions and has the
implied support ofGov.Gavin
Newsom.

And yet amove that would
havegiven theproject adefin-
itive push died quietly in a
behind-the-scenes scramble
duringthefinaldaysofCalifor-
nia’s legislativesession,which
endedlastweek.Althoughnot
beforeastuffedmonkeymade
an appearance and protesters
delivered public comment in

song.
California Forever hasn’t

given up. The company and
its army of consultants will
almost certainly be back to
lobby state legislators in 2027.
Butbythentherewillbeanew
governorwith new priorities.
Whatever theproject’s future,
its failure in this legislative
session is another proof point
ofhowhardit remainstobuild
inthenation’s largestandrich-
est state—andwhyagrowing
backlashagainstthebillionaire
classcouldmakeitevenharder.

“It’s just incredibly hard to
dolargeprojects inCalifornia,”
said Ben Metcalf, managing
director of the Terner Center
forHousing Innovation at the
UniversityofCalifornia,Berke-
ley.

Metcalf listed some of the
manyexamples:Ahigh-speed
rail line that voters approved
in 2008 but that has yet to lay
a track. A large housing proj-
ect outside Los Angeles and
the redevelopment of a Navy
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Plan for new ‘oligarch city’ in SolanoCounty runs intowall

A residence and barns in rural Solano County, where
a group of real estate investors bought some 70,000
acres. AARON WOJACK — THE NEW YORK TIMES

Charge proposed for
analogmeter checks

By Neil Vigdor
THE NEW YORK TIMES

Thesumisgargantuan:$1.5billion.
Butas thousandsofauthorswait for their

cutof the largestcopyrightsettlement inU.S.
history fromAnthropic, the tech giant that
usedpiratedbookstotrainitsartificial intelli-
gencechatbot,someareaccusingthepublish-
ers of their books of trying to squeeze them
outof apercentageof thepayout.

Thehaggling is coming intoplainviewas
asettlementadministratorattempts toclear
upwhoowns the rights to someof themore
than482,000bookscoveredbytheagreement
intheclass-actioncase,whichwasapproved
inJulybya judge intheU.S.DistrictCourt in
theNorthernDistrict ofCalifornia.

For many of those titles, ownership is
undisputed, but on repeated occasions,
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with publishers
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